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SEASON ONE  28th May – 31st August 2015 

Month May June July August 

Event CSSIW Inspection – concerns 
identified about 

 Poor infection control 

 Poor environmental 
conditions 

 Lack of Regulation 38 
notifications 

 No Regulation 27 visits by 
owner 

 Inappropriate systems to 
manage service users’ 
finances 

 Issues around CSSIW 
registration following 
death of Registered Owner 

 

 Behaviour changes noted 
in Ms H, allocated a 
psychologist 

 

 IMCA visit to Ms H  

 Social worker visit to 
Ms H 

 Psychologist visit to Ms 
H 

 Mr A allocated SALT & 
LD nurse 

 Plan agreed with CSSIW 
to address shortfalls 
found in May’s 
inspection. 

 Mr A moves to Care 
home , SW 
assessment 
completed, 
Registered Manager 
gives information 
that Mr A is settling 
well, and shows 
Care & Support Plan 

 Ms H attends 
neurology 
appointment with 
Registered 
Manager. 

Outcome CSSIW issued non-compliance 
notices 

 Application for CSSIW to be 
processed 

 Follow up visit to 
Psychology Outpatient 
programme TBA for Ms H 

 Ms H’s increasing 
care/health needs noted 
and that covert medication 
being given; also decreased 
engagement with activities 
within the home. 

 
 

 Noted that Ms H’s main 
needs that need 
addressing were her 
cataracts, mobility and 
dementia. 

 Ms H moved to ground 
floor due to being 
unsettled at night, 
noted to have gained 
some weight and 
looking less anxious 

 Documented by SW 
that Mr A is settling 
into home. 

 Noted that Mr A is 
needing more 
support with 
personal care, is 
eating well but 
takes time due to 
having few teeth. 
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SEASON TWO  1st September 2015 – 5th February 2016 

Month September October November December January February 

Event  SW 
contacted 
Registered 
Manager for 
update on 
Ms H’s 
condition 

 Ms H seen 
by doctor for 
LD health 
check 

 SW visit to 
see Ms H 

 Ms H’s RPR 
contacts 
home to 
book a visit 

 RPR visit to 
Ms H takes 
place. 

 Mr A 
attended 
ENT 
appointment 

 Ms H 
admitted to 
hospital due 
to seizures; 
had scan, no 
acute 
abnormal 
findings 
some small 
changes 

 Ms H noted to 
have hearing 
loss but would 
not co-
operate for 
audiology 

 SW visit 
cancelled 

 Ms H re-
admitted to 
hospital – 
further 
seizure, 
stomach 
pains. 

 Rescheduled 
SW visit, met 
with 
Registered 
Manager 

 Covert 
medication of 
Ms H noted 

 DoLS 
application 
made for Mr 
A 

 SW visited 
home with 
clinical 
nurse, recent 
changes and 
concern re: 
Ms H’s 
future 
discussed 

 Visit to 
home by Ms 
H’s sister – 
upset to see 
marked 
deterioration 
in Ms H’s 
health 

 Risk of Ms H 
attempting 
to leave 
home noted 
by nursing 
staff due to 
‘limited staff 
and no 

 Home report 
that Ms H’s 
behaviour is 
presenting a 
challenge for 
staff, meeting 
arranged with 
community 
nurse, SW 
Registered 
Manager and 
his wife 

 Ms H 
diagnosed 
with chest 
infection 

 Ms H 
sustained 
fracture, 
mechanism of 
injury 
unknown, 
attends ED 

 CSSIW 
contacted by 
Registered 
Manager 
expressing 
concerns 
about lack of 

CSSIW inspection 
carried out , 
identified a 
number of 
concerns. 

 



WBA S8 2017 SUMMARY TIMELINE 
 

 

locked 
doors’ 

 Ms H’s 
behaviours 
reported by 
the home to 
have 
changed 

support from 
owner and 
poor 
environmental 
conditions 

Outcome Ms H’s family and 
IMCA are updated 

 Registered 
manager 
states ‘status 
quo’ for Ms 
H 

 Mr A 
diagnosed 
with 50% 
hearing loss 

 Ms H 
prescribed 
epilepsy 
medication 

 

 Ms H reported 
as eating a 
little more but 
not drinking 
sufficient 
amounts 

 Ms H 
allocated to 
Community 
Nurse 

 DoLS 
assessment 
allocated to 
doctor and 
DoLS form 
3A 
completed 
with 
Registered 
Manager 
present 

 Discussion 
between SW 
and Ms H’s 
sister about 
moving her 
to a nursing 
home 

 

 SW to 
continue 
trying to 
source more 
suitable 
placement for 
Ms H 

 Continued 
support from 
Community 
nurses 

Urgent Non-
compliance Notice 
served on home in 
respect of poor 
conditions  
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SEASON 3  8th February – 24th February 2016 

February  8th – 14th 15th – 21st 22nd – 28th 

Event  South Wales Police received 
anonymous information 
regarding alleged abuse and 
neglect of residents at the 
care home 

 VA1 referral submitted 
anonymously to Local 
authority 

 2nd VA1 submitted following 
police speaking to a named  
witness 

 CST care managers informed 
of non-compliance of home 
with CCSIW 

 

 POVA strategy meeting held, serious 
allegations of physical abuse, sleep 
deprivation and covert medication, 
relationships between staff within the 
home 

 Community nurse planned to meet with 
Ms H and staff but advised by 
safeguarding officer to postpone visit. 

 Registered Manager went on long term 
sick leave 

 Joint visit to home with Police 7 Social 
Services to the home owner 

 Joint Interagency Monitoring Panel 
meeting held 

 CSSIW place home under a ‘service of 
concern’ 

Outcome  Senior Carer (manager’s 
partner) suspended 

 Strategy meeting arranged 

 Letter sent to Registered 
Manager re: breach of 
contract 

 Meeting arranged to discuss 
possible escalating concerns 

 Escalated to Senior Management within 
the LA 

 Police investigation 

 Urgent review of all residents by Care 
Managers 

 Senior Carer to be suspended pending 
outcome of police investigation 

 Non-compliance notice issued 

 Criminal investigation , suspect senior 
carer, subject Mr A 

 Social Services fact-finding re: Ms H 

 Home placed in ‘escalating concerns’ 
 

 


