7 Minute Briefing = WG N63 2021
Scope of review is 01.10.18 —30.11.20

7) Learning Opportunities 1) Background 2) Key learning Themes
Cross Border Working

Recommendations Continued

4) Local authority need to have a system
to fully consider the complexity of the
family circumstance which could include
extra-familial harm when allocating case
worker.

5) Advocacy should be offered to children
involved in child neglect cases regardless
of age and their developmental stage
using a trauma informed approach.
Practitioners need to have awareness of
all approaches to advocacy

6) Learning Opportunities
Recommendations

1) Local Authorities to have clear policy/
practice guidance to ensure safe and
timely sharing of information when
children are not on the child protection
register, and escalation processes if this is
not been complied with, this includes
cross border

2) Paediatric Review should be standard
practice for all child protection neglect
cases which do not show significant 3) Neglect of Neglect
progress when they reach second review

conference stage.

3) All practitioners who are involved in Parental needs were significant
child protection processes should have ) and it was recognised that

access to training on disguised practitioners involved with
compliance. This will enable a robust lFes e s
asses'smen't .of ?arental er?g'agement, with supporting parents to address
clear identification of positive progress .
and improved outcomes for children. ey 2, S &5 SUb_Stance
abuse or mental health issues,
rather than the impact of this on
their children. The chronic
nature of neglect can make it
harder for practitioners to
recognize and take immediate
action. False optimism and
disguised compliance can also
be present in cases of neglect,
masking the lack of progress in
addressing the needs of
neglected children. Practitioners
should utilize methods such as
Motivational Interviewing to
gauge parental motivation to
change and set achievable
targets. However, the review did
not see evidence of this
approach being implemented in
the case discussion

5) Voice of the Child & advocacy

4) Extra familial harm

There were challenges safeguarding Child A,
who moved frequently between two different
local authority areas and was involved in
criminal activity and possible exploitation.
These difficulties led to the child often being
overlooked in care planning. It is recommended
that each child's circumstances be considered
fully when allocating social workers to ensure
that the risks of extra familial harm are not
absorbed within the wider family dynamic.
Better supervision can also support allocation
of multiple workers in cases of extra familial
harm.
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