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Western Bay Safeguarding Children Board

‘%’No 4uo\d“\”6 Audit Management Group
Work Plan
No Task Source Timeline
1 Audit all cases of: e SCBApril 13 Sept 13
e Pre-birth core assessments leading to the e Swansea Case F rec 7 c&d
initiation of care proceedings in the last 6 months
(Jan-Jun 13)
2 Audit a sample of cases of: e Bridgend case Nrec9 Nov 13
e 10% of children who have become Looked after e Protecting Children in Wales —
in 2012 including 1 case from each area which arrangements for multi- agency
has been subject to a strategy meeting child practice reviews: guidance
3 Audit cases of: e Bridgend case P rec 22 Feb 14
e Children subject to a strategy meeting in line with
the guidance “Safeguarding Children and Young
People from Sexual Exploitation” (Jan —Jun 13)
4 Audit cases of: e Protecting Children in Wales — Apr 14
e Children whose names have been on the CP arrangements for multi- agency
Register for more than 2 years child practice reviews: guidance
5 Audit cases of: e Protecting Children in Wales — Jun 14
e Children who have been de-registered in the arrangements for multi- agency
previous 12 months child practice reviews: guidance
6 °
6 Audit a sample of cases of: e Protecting Children in Wales — Sept 14




e Children on the register under the category of
neglect who were subject to a child in need plan
up to 12 months prior to registration

arrangements for multi- agency
child practice reviews: guidance

7 Audit cases of: Bridgend case P rec 31 Nov 14
e Young people (aged 16-17 yrs) who are homeless
8 Audit cases of: Protecting Children in Wales — Feb 15
e Children on the register or de-registered within arrangements for multi- agency
the last 2 years subject to repeat referrals and child practice reviews: guidance
registration
9 Audit a sample of cases of: Protecting Children in Wales — Apr 15
e Children subject of child protection conferences arrangements for multi- agency
but not registered child practice reviews: guidance
10 Audit cases of: Bridgend Child P rec 48 Jun 15
e Child in need cases that have been open for more
than 18 months
11 Audit cases of: Bridgend Child P rec 48 Sept 15
e LAC cases (section 20) that have been open for
18 months
12 Audit cases of: Protecting Children in Wales — Nov 15
e uncooperative service users arrangements for multi- agency
child practice reviews: guidance
13 Audit cases of: Protecting Children in Wales — Feb 16

e Children who regularly go missing

arrangements for multi- agency
child practice reviews: guidance




