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Resolution of Professional Differences 

 
 
Any concern should 

be escalated 
immediately to 

ensure a resolution 
is reached for the 

child in real time to 
help ensure their 

safety 

 
 

* Where this person is 

not available the 
person in their 
organisation 

responsible for 
safeguarding should 

be contacted 

Professional Difference happens 

Stage 1  
Professional that is not satisfied with 
the response attempts to resolve the 
issue with the professional from the 

other agency/service 

Stage 2 
Professional that is not satisfied with 
the response discusses the situation 

with their Manager* 

Issue resolved? Yes  

No 

Need to escalate case to Team 
Manager* of other agency/Service? 

Yes  

No Record & NFA 

Stage 3 
Manager* of the professional that is 
not satisfied with the response 
discusses the situation with the 

Manager* of the other agency/service  

Issue resolved? 

No 

Stage 4 
The Safeguarding Lead of the 
professional that is not satisfied with 
the response refers the situation to 
the Safeguarding Lead of the other 
agency/service who will coordinate 
the process 

Record & NFA 

Yes  Record & NFA 

Manager* of the professional that is 
not satisfied with the response refers 

the situation to their Safeguarding 
Lead 
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Issue resolved? 

No 

Safeguarding Lead of the professional 
that is not satisfied with the response 
refers the situation to their Head of 
Service  

Stage 5 
The Heads of Service of the 

professional that is not satisfied with 
response refers the situation to the 

Head of Service of the other 
agency/services 

Issue resolved? 

No 

Stage 6 - Resolution 
The WBSCB must take necessary 

steps to resolve the situation 

Yes  Record & NFA 

Yes  Record & 
RPD Report & 

NFA 

Continue from Stage 4 - previous 
page  

 
 
Any concern should 

be escalated 
immediately to 

ensure a resolution 
is reached for the 

child in real time to 
help ensure their 

safety 

 
 

* Where this person is 

not available the 
person in their 
organisation 

responsible for 
safeguarding should 

be contacted 

Heads of Service of the professional 
which is not satisfied with the 

response refers the situation to the 
chair of the Western Bay 

Safeguarding Children Board 
(WBSCB) 

Record & RPD Report & NFA 


